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Introduction

Who are we?

* Diane en Lies

« Student counselors for students
whith special needs

« Thomas More (University College)

« 20.000 students, 11 locations

* Belgium
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Inclusive education

Vision Thomas More

» Support continuum

AExternaI support

 Generaladded support

Basic support




Dual learning, short-cycle students

Workplace learning

« Learning on the job, during 1/3 of the programme.

« The student works closely together with the company mentor,
who is an expert in the field. Students observe the actions of
the mentor's actions, take part in them afterwards and ultimately
carry out the actions autonomously and professionally.

It requires a significant degree of self-direction, ownership
and responsibility from the students.

» The programme is structured in such a way that the students
gradually grow in these skills. As the training progresses,
students act more self-directed.




ESF-project

Inclusive Workplace Learning

« Cooperation Thomas More - Emino

« Short-Cycle students — workplace learning

- Increased chances of success within workplace learning
with extra support?

« Result: information to inspire teachers
with tools, strategies, methods,...
« Demand-driven support
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Examples (Toolkit)

Extra support

Offer a framework that provides tools for teachers, tutors,
mentors,...

who can use it to shape workplace learning in an inclusive way.

Components in the Toolkit:

- personal profile

« company profile

- Guide: How to approach a workplace?
- Reflection questions

 soft skills (exercises)




Persoonsprofiel

Ik weet wat ik nodig heb
lorganisatiestructuur, wijze
wiaarop taken worden verdeeald,
werkprocedures, managementstjl, )

Ik wimist wat ik nodig hebe
(grootte en drukte be-

Ik weet wat ik kan (kwali- '::L ”ﬁjﬁﬁ:ﬁ Pe rso n a I p rOfi Ie

teiten, waardigheden,
kennis, ... : belasting. werkmiddelen]
:I Arbeids-

organisatie

Questions — What do I
want? What do 1
Arbeids- Arbeids- nEEd ?

voorwaarden verhoudingen
koot fresmgine, opetngs. n iy - Work organisation
e i - Working conditions
 Employment relations
« Terms of employment
« Job content

Ik weeet wat ik wil Om te leren heb ik nood aan afspraken, opdrachten,
(motivatie, interesses, drijfveren) instructies, omgeving, mentor, werkplekbegeleider,
studentenbegeleider, ... die




Bedrijfsprofiel leidraad

Taken: aard,
complexitelt, vanatie,
Competenties. welke
kennis en vaardigheden
zijn nodig voor de job?

Arbeidsregime
{aantal uren, (afjjtijiden, ...}
Opleidings- en loopbaanbeleid

Organisatiestructuur, wijze
waamp taken worden verdeald
wearkprocedures, managementstijl,
algemeen beleid

Arbeids-

organisatie

Arbeids- Arbeids-

Arbeids- Arbeids-
voorwaarden verhoudingen

Grootte
en drukte bedrijf
Materigle omgeving:
innichting werkplek
Lichamefijke/emotionels/
psychische belasting
Werkmiddelen

Soort werkgever, collega's, ...

Soorten werkrelaties
Bedrijfscultuur- en sieer

Company profile

Questions — What
can the comany
offer me?

« Work organisation

- Working conditions
 Employment relations
 Terms of employment
« Job content




Questions?

Thoughts, concemns...

* Shoot!




Diane Maes - diane.maes@thomasmore.be
Lies De Kock - lies.dekock@thomasmore.be
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